
 �!�%&�$%&�" #$"%��-�!�3 

$"%%��%�"� (���$�*�� 

 

(���$��0!"� 

�"%'��$%&��!!"� �2���&!"� 

"�$��"��&��0!"� '+$����!�� �/%,��" "�$��"��!�3 

«�'��!%��� �"%'��$%&��!!/� #����"��+�%��� '!���$%�&�&» 
((��"' �" «��#'») 

 

�AEF<FGF C9847B7<>< < CE<IB?B7<< 

 

�4H98D4 C9847B7<>< 

 

'&��$���2 

�<D9>FBD �AEF<FGF4 
C9847B7<>< < CE<IB?B7<< 

__________________  .�. $G8P 
«____» _______________ 2024 7. 

 

#D<?B:9A<9 > D45BK9= CDB7D4@@9 CD4>F<>< 

 

("!� "*�!"+!/) %$��%&� 

8?S CDB6989A<S F9>GM97B >BAFDB?S < CDB@9:GFBKAB= 4FF9EF4J<< 
B5GK4RM<IES CB CD4>F<>9 

 

«";A4>B@<F9?PA4S CD4>F<>4» 
 

#B A4CD46?9A<R CB87BFB6>< 44.04.01 #9847B7<K9E>B9 B5D4;B64A<9 
#DB7D4@@4 @47<EFD4FGDO – 'CD46?9A<9 B5D4;B64F9?PAO@< BD74A<;4J<S@< 

�64?<H<>4J<S 6OCGE>A<>4 – @47<EFD 
(BD@4 B5GK9A<S – BKA4S, ;4BKA4S 
�GDE – BKA4S HBD@4 – 1 >GDE (1 E9@9EFD), ;4BKA4S HBD@4 – 1 >GDE (2 FD<@9EFD)  
 

$4;D45BFK<>: 
8BJ9AF >4H98DO C9847B7<><  
 .�.  4?P>B64 
�4698GRM<= >4H98DB= C9847B7<>< 

______________ ".(. &GDSAE>4S  
#DBFB>B? 
BF «___» __________ 2024 7. № ___ 

 

 

 

 

 

�G74AE>, 2024   



2 

1. #�%#"$& ("!�� "*�!"+!/) %$��%&� 

 

1.1. "5?4EFP CD<@9A9A<S 

(BA8 BJ9ABKAOI ED98EF6 (84?99 – ("%) – A9BFN9@?9@4S K4EFP D45BK9= 
CDB7D4@@O B;A4>B@<F9?PAB= CD4>F<>< < CD98A4;A4K9A 8?S >BAFDB?S < 
BJ9A>< CDBH9EE<BA4?PAB-C9847B7<K9E><I 8BEF<:9A<= B5GK4RM<IES, 
CDBL98L<I CD4>F<>G < 6OCB?A<6L<I D45BKGR CDB7D4@@G CD4>F<><. 

 

1.2. *9?< < ;484K< HBA84 BJ9ABKAOI ED98EF6 
*9?P ("% – GEF4AB6<FP EBBF69FEF6<9 GDB6AS CB87BFB6>< 

B5GK4RM97BES FD95B64A<S@ (�"% �" – @47<EFD4FGD4 CB A4CD46?9A<R 
CB87BFB6>< 44.04.01 #9847B7<K9E>B9 B5D4;B64A<9, GF69D:89AAB7B CD<>4;B@ 
 <A<EF9DEF64 A4G>< < 6OEL97B B5D4;B64A<S $BEE<=E>B= (989D4J<<  
BF 22 H96D4?S 2018 7. № 126 (E <;@9A9A<S@< < 8BCB?A9A<S@<). 

 

1.3. #9D9K9AP >B@C9F9AJ<=, HBD@<DG9@OI 6 CDBJ9EE9 BE6B9A<S 
BEAB6AB= B5D4;B64F9?PAB= CDB7D4@@O 

 

�B8 CB (�"% �" �A8<>4FBD 8BEF<:9A<S 

"5M9CDBH9EE<BA4?PAO9 
"#�-2. %CBEB59A 
CDB9>F<DB64FP BEAB6AO9 < 
8BCB?A<F9?PAO9 
B5D4;B64F9?PAO9 
CDB7D4@@O < 
D4;D454FO64FP A4GKAB-
@9FB8<K9E>B9 B59EC9K9A<9 
<I D94?<;4J<< 

"#�-2.1. "CD989?S9F BEAB6AO9 CD<AJ<CO, @9FB8O < 
F9IAB?B7<< CDB9>F<DB64A<S BEAB6AOI < 8BCB?A<F9?PAOI 
B5D4;B64F9?PAOI CDB7D4@@ < <A8<6<8G4?PAOI 
B5D4;B64F9?PAOI @4DLDGFB6 B5GK4RM<IES. 
"#�-2.2. #DB9>F<DG9F BEAB6AO9 < 8BCB?A<F9?PAO9 
B5D4;B64F9?PAO9 CDB7D4@@O E GK9FB@ C?4A<DG9@OI 
B5D4;B64F9?PAOI D9;G?PF4FB6; BF5<D49F < EFDG>FGD<DG9F 
EB89D:4A<9 BEAB6AOI < 8BCB?A<F9?PAOI B5D4;B64F9?PAOI 
CDB7D4@@. 
"#�-2.3. $4;D454FO649F A4GKAB-@9FB8<K9E>B9 B59EC9K9A<9 
D94?<;4J<< BEAB6AOI < 8BCB?A<F9?PAOI B5D4;B64F9?PAOI 
CDB7D4@@ 

"#�-3. %CBEB59A 
CDB9>F<DB64FP 
BD74A<;4J<R EB6@9EFAB= < 
<A8<6<8G4?PAB= GK95AB= < 
6BEC<F4F9?PAB= 
89SF9?PABEF< 
B5GK4RM<IES, 6 FB@ K<E?9 
E BEB5O@< 
B5D4;B64F9?PAO@< 
CBFD95ABEFS@< 

"#�-3.1. %<EF9@4F<;<DG9F, B5B5M49F < <ECB?P;G9F 
BF9K9EF69AAO= < ;4DG59:AO= BCOF BD74A<;4J<< EB6@9EFAB= 
< <A8<6<8G4?PAB= GK95AB= < 6BEC<F4F9?PAB= 89SF9?PABEF< 
B5GK4RM<IES. 
"#�-3.2. #?4A<DG9F < BEGM9EF6?S9F GK95AO= CDBJ9EE 6 
EBBF69FEF6<< E BEAB6AB= B5D4;B64F9?PAB= CDB7D4@@B=, 
BF5<D49F D4;?<KAO9 6<8O GK95AOI ;484K < BD74A<;G9F <I 
D9L9A<9 6 EBBF69FEF6<< E GDB6A9@ CB;A464F9?PAB7B < 
?<KABEFAB7B D4;6<F<S B5GK4RM<IES. 
"#�-3.3. $4;D454FO649F < D94?<;G9F EB5EF69AAO9 
(46FBDE><9) @9FB8<K9E><9 CD<9@O B5GK9A<S < 6BEC<F4A<S E 
GK9FB@ <A8<6<8G4?PAOI B5D4;B64F9?PAOI CBFD95ABEF9=, 6 
FB@ K<E?9 B5GK4RM<IES E BEB5O@< B5D4;B64F9?PAO@< 
CBFD95ABEFS@<. 

 

  



3 

1.4. 1F4CO HBD@<DB64A<S >B@C9F9AJ<= < ED98EF64 BJ9A<64A<S 
GDB6AS <I EHBD@<DB64AABEF< 

 
 

1F4CO CD4>F<>< (BD@<DG9@O9 
>B@C9F9AJ<< 

�BAFDB?PAB-BJ9ABKAO9 ED98EF64 / 
ECBEB5 BJ9A<64A<S 

#B87BFB6<F9?PAO= QF4C "#�-3 #?4A<DB64A<9 <A8<6<8G4?PAB= 
FD49>FBD<< D4;6<F<S A4 C9D<B8 
CD4>F<>< 

#D4>F<K9E><= QF4C 

(D94?<;4J<S 
CDBH9EE<BA4?PAOI CDB5) 

"#�-2 "FK9F CB CD4>F<>9 

$9H?9>E<6AO= QF4C "#�-2 

"#�-3 

$9H?9>E<6AB9 QEE9. 
)4D4>F9D<EF<>4 BF A4GKAB7B 
DG>B6B8<F9?S B GDB6A9 6OCB?A9A<S 
;484A<= CB CD4>F<>9. 

 

1.5. "C<E4A<9 CB>4;4F9?9= BJ9A<64A<S >B@C9F9AJ<= A4 D4;?<KAOI 
QF4C4I <I HBD@<DB64A<S 

 

�B8 >B@C9F9AJ<< $9;G?PF4FO EHBD@<DB64AABEF< 

"5M9CDBH9EE<BA4?PAO9 
"#�-2. %CBEB59A 
CDB9>F<DB64FP BEAB6AO9 < 
8BCB?A<F9?PAO9 
B5D4;B64F9?PAO9 CDB7D4@@O < 
D4;D454FO64FP A4GKAB-
@9FB8<K9E>B9 B59EC9K9A<9 <I 
D94?<;4J<< 

�A49F: HGA84@9AF4?PAO9 BEAB6O BD74A<;4J<< 
GCD46?9A<S 6 EH9D9 B5D4;B64A<S. 
'@99F: 4A4?<;<DB64FP H4>FBDO 6A9LA9= < 6AGFD9AA9= 
ED98O B5D4;B64F9?PAB= BD74A<;4J<<, 4 F4>:9 
D4;D454FO64FP A4GKAB-@9FB8<K9E>B9 B59EC9K9A<9 
D94?<;4J<< BEAB6AOI < 8BCB?A<F9?PAOI 
B5D4;B64F9?PAOI CDB7D4@@. 
�?4899F: CB?GK9AAO@< ;A4A<S@<, CB;6B?SRM<@< 
BEGM9EF6?SFP GCD46?9AK9E>GR 89SF9?PABEFP. 

"#�-3. %CBEB59A 
CDB9>F<DB64FP BD74A<;4J<R 
EB6@9EFAB= < <A8<6<8G4?PAB= 
GK95AB= < 6BEC<F4F9?PAB= 
89SF9?PABEF< B5GK4RM<IES, 6 
FB@ K<E?9 E BEB5O@< 
B5D4;B64F9?PAO@< 
CBFD95ABEFS@< 

�A49F: BF9K9EF69AAO= < ;4DG59:AO= BCOF BD74A<;4J<< 
EB6@9EFAB= < <A8<6<8G4?PAB= GK95AB= < 6BEC<F4F9?PAB= 
< GCD46?9AK9E>B= 89SF9?PABEF<. 
'@99F: 4A4?<;<DB64FP E<EF9@G GCD46?9A<S 
B5D4;B64F9?PAB= BD74A<;4J<9=, 4 F4>:9 CD<@9ASFP 
@9FB8O 8<47ABEF<>< < 4A4?<;4 B5D4;B64F9?PAOI 
CBFD95ABEF9= EG5N9>FB6 B5D4;B64A<S. 
�?4899F: A46O>4@< CB85BD4 GK95AOI ;484K < BD74A<;G9F 
<I D9L9A<9 6 EBBF69FEF6<< E GDB6A9@ CB;A464F9?PAB7B < 
?<KABEFAB7B D4;6<F<S B5GK4RM<IES, 4 F4>:9 
D4;D454FO64FP < D94?<;B6O64FP EB5EF69AAO9 (46FBDE><9) 
@9FB8<K9E><9 CD<9@O B5GK9A<S < 6BEC<F4A<S E GK9FB@ 
<A8<6<8G4?PAOI B5D4;B64F9?PAOI CBFD95ABEF9=, 6 FB@ 
K<E?9 B5GK4RM<IES E BEB5O@< B5D4;B64F9?PAO@< 
CBFD95ABEFS@<. 

 

  



4 

1.6. �D<F9D<< BJ9A<64A<S >B@C9F9AJ<= A4 D4;AOI QF4C4I <I 
HBD@<DB64A<S 

 

�<8 GK95AB= D45BFO 
�B?<K9EF6B 54??B6 

"(" �(" 

"EAB6AO9 ;484A<S CDB7D4@@O CD4>F<>< 50 50 

"HBD@?9A<9 BFK9F4  10 10 

$9H?9>E<6AO= 4A4?<; 20 20 

�4KёF (;4M<F4 D9;G?PF4FB6 CD4>F<><) 20 20 

�E97B 100 

 

!4>BC<F9?PA4S E<EF9@4 BJ9A<64A<S CB 100-54??PAB= L>4?9 
+9FOD9I54??PA4S 
E<EF9@4 BJ9A<64A<S 

Q>;4@9A4 

100-

54??PA4S 
L>4?4 

�G>69AA4S L>4?4, 
EBBF69FEF6GRM4S 100-54??PAB= 

L>4?9 

%<EF9@4 
BJ9A<64A<S 
;4K9F4 

"F?<KAB 90-100 � – BF?<KAB – F9BD9F<K9E>B9 
EB89D:4A<9 >GDE4 BE6B9AB 
CB?ABEFPR, 59; CDB59?B6; 
A9B5IB8<@O9 CD4>F<K9E><9 A46O>< 
D45BFO E BE6B9AAO@ @4F9D<4?B@ 
EHBD@<DB64AO; 6E9 
CD98GE@BFD9AAO9 CDB7D4@@B= 
B5GK9A<S GK95AO9 ;484A<S 
6OCB?A9AO, >4K9EF6B <I 6OCB?A9A<S 
BJ9A9AB K<E?B@ 54??B6, 5?<;><@ > 
@4>E<@4?PAB@G 

�4KF9AB 

)BDBLB 83-89 � – BK9AP IBDBLB – F9BD9F<K9E>B9 
EB89D:4A<9 >GDE4 BE6B9AB 
CB?ABEFPR, 59; CDB59?B6; 
A9B5IB8<@O9 CD4>F<K9E><9 A46O>< 
D45BFO E BE6B9AAO@ @4F9D<4?B@ 6 
BEAB6AB@ EHBD@<DB64AO; 6E9 
CD98GE@BFD9AAO9 CDB7D4@@B= 
B5GK9A<S GK95AO9 ;484A<S 
6OCB?A9AO, >4K9EF6B 6OCB?A9A<S 
5B?PL<AEF64 <; A<I BJ9A9AB K<E?B@ 
54??B6, 5?<;><@ > @4>E<@4?PAB@G 

)BDBLB 75-82 % – IBDBLB – F9BD9F<K9E>B9 
EB89D:4A<9 >GDE4 BE6B9AB 
CB?ABEFPR; A9>BFBDO9 CD4>F<K9E><9 
A46O>< D45BFO E BE6B9AAO@ 
@4F9D<4?B@ EHBD@<DB64AO 
A98BEF4FBKAB; 6E9 CD98GE@BFD9AAO9 
CDB7D4@@B= B5GK9A<S GK95AO9 
;484A<S 6OCB?A9AO, >4K9EF6B 
6OCB?A9A<S A< B8AB7B <; A<I A9 
BJ9A9AB @<A<@4?PAO@ K<E?B@ 
54??B6, A9>BFBDO9 6<8O ;484A<= 
6OCB?A9AO E BL<5>4@< 

'8B6?9F6BD<F9?PAB 63-74 D – G8B6?9F6BD<F9?PAB – 



5 

F9BD9F<K9E>B9 EB89D:4A<9 >GDE4 
BE6B9AB K4EF<KAB, AB CDB59?O A9 
ABESF EGM9EF69AAB7B I4D4>F9D4; 
A9B5IB8<@O9 CD4>F<K9E><9 A46O>< 
D45BFO E BE6B9AAO@ @4F9D<4?B@ 6 
BEAB6AB@ EHBD@<DB64AO; 
5B?PL<AEF6B CD98GE@BFD9AAOI 
CDB7D4@@B= B5GK9A<S GK95AOI 
;484A<= 6OCB?A9AB, A9>BFBDO9 <; 
6OCB?A9AAOI ;484A<= EB89D:4F 
BL<5>< 

'8B6?9F6BD<F9?PAB 50-62 E – CBED98EF69AAB – F9BD9F<K9E>B9 
EB89D:4A<9 >GDE4 BE6B9AB K4EF<KAB; 
A9>BFBDO9 CD4>F<K9E><9 A46O>< 
D45BFO A9 EHBD@<DB64AO, @AB7<9 
CD98GE@BFD9AAO9 GK95AB= 
CDB7D4@@B= B5GK9A<S GK95AO9 
;484A<S A9 6OCB?A9AO ?<5B 
>4K9EF6B 6OCB?A9AAOI A9>BFBDOI 
<; A<I BJ9A9AB K<E?B@ 54??B6, 
5?<;><@ > @<A<@4?PAB@G 

!9G8B6?9F6BD<F9?PAB 21-49 FX – A9G8B6?9F6BD<F9?PAB – 
F9BD9F<K9E>B9 EB89D:4A<9 >GDE4 
BE6B9AB K4EF<KAB; A9B5IB8<@O9 
CD4>F<K9E><9 A46O>< D45BFO E 
BE6B9AAO@ @4F9D<4?B@ A9 
EHBD@<DB64AO; 5B?PL<AEF6B 
CD98GE@BFD9AAOI GK95AB= 
CDB7D4@@B= B5GK9A<S GK95AOI 
;484A<= A9 6OCB?A9AB ?<5B >4K9EF6B 
<I 6OCB?A9A<S BJ9A9AB K<E?B@ 
54??B6, 5?<;><@ > @<A<@4?PAB@G; 
CD< 8BCB?A<F9?PAB E4@BEFBSF9?PAB= 
D45BF9 A48 @4F9D<4?B@ >GDE4 
6B;@B:AB CB6OL9A<9 >4K9EF64 
6OCB?A9A<S GK95AOI ;484A<= 

!9 ;4KF9AB 

!9G8B6?9F6BD<F9?PAB 0-20 F – A9G8B6?9F6BD<F9?PAB – 
F9BD9F<K9E>B9 EB89D:4A<9 >GDE4 A9 
BE6B9AB; A9B5IB8<@O9 CD4>F<K9E><9 
A46O>< D45BFO A9 EHBD@<DB64AO; 
6E9 6OCB?A9AAO9 GK95AO9 ;484A<S 
EB89D:4F 7DG5O9 BL<5><; 
8BCB?A<F9?PA4S E4@BEFBSF9?PA4S 
D45BF4 A48 @4F9D<4?B@ >GDE4 A9 
CD<6989F > >4>B@G-?<5B ;A4K<@B@G 
CB6OL9A<R >4K9EF64 6OCB?A9A<S 
GK95AOI ;484A<= 

 

  



6 

2. �"!&$"�0!"-"*�!"+!/� %$��%&�� 

 

2.1. "J9ABKAO9 ED98EF64 F9>GM97B >BAFDB?S 
 

"EAB6AO@ HBD@4FB@ CD4>F<>< S6?SRFES CDBH9EE<BA4?PAO9 CDB5O. 
&9IAB?B7<S CDBH9EE<BA4?PAB= CDB5O 6>?RK49F 6 E95S 

CB87BFB6<F9?PAO=, CD4>F<K9E><= < D9H?9>E<6AO= QF4CO. 
!4 ?>87>B>68B9;P=>< QB4?9 D45BFO EFG89AFO: ;A4>B@SFES E 

CDB7D4@@B= CDBH9EE<BA4?PAOI CDB5, GE?B6<S@< <I 6OCB?A9A<S; CDB6B8SF 
C9D6<KAGR E4@BBJ9A>G FDG8B6OI 89=EF6<=; @B89?<DGRF < «CDB<7DO64RF» 
E<FG4J<< C9847B7<K9E>B7B 6;4<@B89=EF6<S. !4 ?@4:B8G9A:>< QB4?9 
EFG89AFO BEGM9EF6?SRF «CDB5G E<?» 6 CDBH9EE<BA4?PAB= 89SF9?PABEF< 6 
GE?B6<SI D94?PAB7B 6;4<@B89=EF6<S E EG5N9>F4@< B5D4;B64F9?PAB7B 
CDBJ9EE4; GK4FES 6OEFD4<64FP 7<5>GR FD49>FBD<R CDBH9EE<BA4?PAB= 

89SF9?PABEF< 6 ;46<E<@BEF< BF >BA>D9FAOI GE?B6<= < B5EFBSF9?PEF6, E 
GK9FB@ BEB59AABEF9= CDBH9EE<BA4?PAB= CDB5O, BEGM9EF6?SRF F9>GMGR 

D9H?9>E<R E6B9= 89SF9?PABEF<. !4 @9D;9:A86=>< QB4?9 D45BFO EFG89AFO 

BEGM9EF6?SRF <FB7B6GR BJ9A>G 6OCB?A9AAOI CDBH9EE<BA4?PAOI CDB5. 
ОF9=:4 ?@>D9AA8>=4;P=OE ?@>5 BEGM9EF6?S9FES A4 BEAB69 CD98@9FAB-

89SF9?PABEFAB7B CD<AJ<C4, KFB CD98CB?4749F: 
1. "J9A>G BE6B9AAOI FDG8B6OI 89=EF6<= – CDBJ9EEG4?PAO= 4EC9>F 

BJ9A><. *9?9EBB5D4;AB EBK9F4A<9 E4@BBJ9A>< < C9847B7<K9E>B= (Q>EC9DFAB=) 
BJ9A><, KFB CB;6B?S9F @4>E<@4?PAB B5N9>F<6<;<DB64FP GDB69AP 8BEF<:9A<= 

EFG89AF4. 
2. "J9A>G B5D4;B64F9?PAOI CDB8G>FB6, B5B;A4K9AAOI 6 CDB7D4@@9 

CDBH9EE<BA4?PAOI CDB5 – D9;G?PF4F<6AO= 4EC9>F BJ9A><. О5@47>64B9;P=O9 
?@>8C:B – «69M9EF69AA4S» HBD@4 CD98EF46?9A<S D9;G?PF4FB6 CDB5O. &4><@< 
CDB8G>F4@<, CB87BFB6?9AAO@< 6 IB89 CD4>F<><, @B7GF 5OFP: 4A4?<F<K9E>4S 
ECD46>4, Q>EC9DFAB9 ;4>?RK9A<9 (CDBH9EE<BA4?PA4S CDB54 FDG8B6OI 
89=EF6<= 6 B5?4EF< GCD46?9A<S 6BEC<F4F9?PAB= E<EF9@B= B5D4;B64F9?PAB= 
BD74A<;4J<<), F45?<J4 SWOT-4A4?<;4 H4>FBDB6 6AGFD9AA9= ED98O 
B5D4;B64F9?PAB= BD74A<;4J<<, D9H?9>E<6AO= 4A4?<;. 

 

�BCDBEO 8?S GEFAB7B BCDBE4 (F<CB6O9): 
1. $4E>DB=F9 H4>FBDO 6AGFD9AA9= < 6A9LA9= ED98O B5D4;B64F9?PAB= 
BD74A<;4J<<. 

2. $4E>DB=F9 E<EF9@G GCD46?9A<S B5D4;B64F9?PAB= BD74A<;4J<<. 
3. $4E>DB=F9 EB89D:4A<9 CBASF<S «CDBH9EE<BA4?PA4S CDB54». 
4. �A8<6<8G4?PA4S FD49>FBD<S CDBH9EE<BA4?PAB7B D4;6<F<S. 
5. $4E>DB=F9 EB89D:4A<S CBASF<S «SWOT-4A4?<;». 
6. $4E>DB=F9 BEAB6AO9 A4CD46?9A<S GCD46?9A<S 6BEC<F4F9?PAB= E<EF9@B= 
B5D4;B64F9?PAB= BD74A<;4J<<. 

7. $4E>DB=F9 EB89D:4A<9 CBASF<S «D9H?9>E<6AB9 QEE9». 
8. �4><9 ABD@4F<6AO9 8B>G@9AFO D97?4@9AF<DGRF 89SF9?PABEFP 
B5D4;B64F9?PAB= BD74A<;4J<<? 
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9. $4E>DB=F9 EFDG>FGDG SWOT-4A4?<;4 H4>FBDB6 6AGFD9AA9= ED98O 
B5D4;B64F9?PAB= BD74A<;4J<<. 

10. % >4><@< FDG8ABEFS@< �O EFB?>AG?<EP 6 C9D<B8 CDBIB:89A<S CD4>F<><? 
11. �4><9 A98BEF4F>< �O ;4@9F<?< 6 @9FB8<K9E><I D9>B@9A84J<SI > 
CD4>F<>9? 

12. �4><9 AB6O9 ;A4A<S �O CB?GK<?< ;4 6D9@S CDBIB:89A<S CD4>F<><? 
13. #B6?<S?4 ?< CD4>F<>4 A4 �4L9 6BECD<SF<9 E95S >4> EC9J<4?<EF4? 
14. #B6?<S?4 ?< CD4>F<>4 A4 �4L< >4DP9DAO9 GEFD9@?9A<S? 
15. !4E>B?P>B CD4>F<>4 BCD4684?4 �4L< B:<84A<S? 

 

�D<F9D<< > BJ9ABKAO@ ED98EF64@ F9>GM97B >BAFDB?S 

�<8 GK95AB= D45BFO 

�B?<K9EF6B 
54??B6 

"(" �(" 

#DB54 SWOT-4A4?<;4 H4>FBDB6 6AGFD9AA9= ED98O B5D4;B64F9?PAB= 
BD74A<;4J<<. 

%FDG>FGD4 SWOT-4A4?<;4: strengths (E<?PAO9 EFBDBAO), weaknesses 

(E?45O9 EFBDBAO), opportunities (6B;@B:ABEF<), threats (G7DB;O)). 

25 25 

#DB54 D94?<;4J<< FDG8B6OI 89=EF6<= 6 B5?4EF< GCD46?9A<S 
6BEC<F4F9?PAB= E<EF9@B= B5D4;B64F9?PAB= BD74A<;4J<<. 

%FDG>FGD4: EB89D:4A<9, A4CD46?9A<S, HBD@O, @9DBCD<SF<S. 

25 25 

$9H?9>E<6AO= 4A4?<;. 
%FDG>FGD4: QEE9 B D9;G?PF4F4I CDBIB:89A<S CD4>F<>< (I4D4>F9D<EF<>4 
6<8B6 6OCB?A9AAB= D45BFO, >4><@< >B@C9F9AJ<S@< B6?489?, 
;4FDG8A9A<S 6 C9D<B8 CD4>F<><). 

20 20 

"HBD@?9A<9 BFK9F4. 
%FDG>FGD4: EBBF69FEF6<9 FD95B64A<S@ @9FB8<K9E><I D9>B@9A84J<=. 

10 10 

�4KёF (;4M<F4 D9;G?PF4FB6 CD4>F<><) 20 20 

�E97B 100 

 

2.2. "J9ABKAO9 ED98EF64 8?S CDB@9:GFBKAB= 4FF9EF4J<< 

%<EF9@4 BJ9A<64A<S CB <FB74@ CD4>F<>< (;4KF9AB / A9 ;4KF9AB), 
E>?48O649FES <;: 

1) I4D4>F9D<EF<>< EFG89AF4 (B5S;4F9?PAB 6>?RK49F D4;69DAGFGR 

>4K9EF69AAGR I4D4>F9D<EF<>G EFG89AF4 < GK<FO649FES CD< BJ9A<64A<< 
CD4>F<><); 

2) BJ9A>< FDG8B6OI 89=EF6<=, BE64<649@OI EFG89AFB@ 6 IB89 6OCB?A9A<S 
CDBH9EE<BA4?PAOI CDB5 < B5D4;B64F9?PAOI CDB8G>FB6; 

3) D9H?9>E<6AB7B QEE9 (BJ9A<649FES EFDG>FGD4 < D9H?9>E<6ABEFP 
EB89D:4A<S); 

4) >4K9EF64 BHBD@?9A<S BFK9F4 CB CD4>F<>9. 
«�4KF9AB» EF46<FES EFG89AFG ;4 8BEF<:9A<9 D9=F<A74 CB D9;G?PF4F4@ 

CD4>F<>< 50 < 5B?99 54??B6. 
 

%<EF9@4 BJ9A<64A<S CD< CDB6989A<< CDB@9:GFBKAB7B >BAFDB?S 
"J9ABKAB9 ED98EF6B 'DB69AP 8BEF<:9A<S D9;G?PF4FB6 

�A8<6<8G4?PA4S FD49>FBD<S �4KF9AB – 6OCB?A9A<9 6 EBBF69FEF6<< E FD95B64A<S@<. 
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D4;6<F<S EFG89AF4 (S6?S9FES 
ED98EF6B@ BJ9A>< 7BFB6ABEF< 
EFG89AF4 > CD4>F<>9) 

!9 ;4KF9AB – 7DG5B9 A4DGL9A<9 FD95B64A<= > 
6OCB?A9A<R. 

#DBH9EE<BA4?PA4S CDB54:  
SWOT-4A4?<;4 H4>FBDB6 
6AGFD9AA9= ED98O 
B5D4;B64F9?PAB= BD74A<;4J<< 

 <A<@4?PAO= GDB69AP (10 54??B6) – 89=EF6<S BE6B9AO 
A4 GDB6A9 A<:9 FD95B64A<= CDB7D4@@O CD4>F<><.  
�4;B6O= GDB69AP (15 54??B6) – 89=EF6<S BE6B9AO 6 
EBBF69FEF6<< E FD95B64A<S@< CDB7D4@@O CD4>F<><. 
#B6OL9AAO= GDB69AP (25 54??B6) – 89=EF6<S BE6B9AO 
A4 6OEB>B@ GDB6A9 (@B8<H<J<DB64AO 6 ;46<E<@BEF< BF 
>BA>D9FAOI H4>FBDB6, BEB59AABEF9= B5D4;B64F9?PAB= 
BD74A<;4J<<, BEB59AABEF9= >BAF<A79AF4, EC9J<H<>< 
89SF9?PABEF< < 8D.) 

#DBH9EE<BA4?PA4S CDB54:  
D94?<;4J<S FDG8B6OI 89=EF6<= 6 
B5?4EF< GCD46?9A<S 
6BEC<F4F9?PAB= E<EF9@B= 
B5D4;B64F9?PAB= BD74A<;4J<< 

 <A<@4?PAO= GDB69AP (10 54??B6) – 89=EF6<S BE6B9AO 
A4 GDB6A9 A<:9 FD95B64A<= CDB7D4@@O CD4>F<><. 
�4;B6O= GDB69AP (15 54??B6) – CDB8G>F CB87BFB6?9A 6 
EBBF69FEF6<< E @9FB8<K9E><@< D9>B@9A84J<S@<. 
#B6OL9AAO= GDB69AP (25 54??B6) – CDB8G>F 
CB87BFB6?9A E 64:AO@< 8BCB?A9A<S@< > E<EF9@9 
GCD46?9A<S 6BEC<F4F9?PAB= 89SF9?PABEFPR. 

)4D4>F9D<EF<>4 BF DG>B6B8<F9?S 
CD4>F<>< CDBH<?PAB= 
BD74A<;4J<< 

"J9A>4 ;4 CD4>F<>G (BF?<KAB, IBDBLB, 
G8B6?9F6BD<F9?PAB, A9G8B6?9F6BD<F9?PAB): 
Ш>4?4 BJ9A<64A<S: 
5 54??B6 – 6OCB?A9A<9 CDB7D4@@O CD4>F<>< 6 
EBBF69FEF6<< E FD95B64A<S@<, F6BDK9E><= CB8IB8, 
EB5?R89A<9 FDG8B6B= 8<EJ<C?<AO. 
4 54??4 – 6OCB?A9A<9 CDB7D4@@O CD4>F<>< E 
A9;A4K<F9?PAO@< ;4@9K4A<S@<, F6BDK9E><= CB8IB8, 
EB5?R89A<9 FDG8B6B= 8<EJ<C?<AO. 

3 54??4 – 6OCB?A9A<9 CDB7D4@@O CD4>F<>< E 
A4DGL9A<S@< FD95B64A<=, HBD@4?PAO= CB8IB8, 
EB5?R89A<9 FDG8B6B= 8<EJ<C?<AO. 

2 54??4 – 7DG5B9 A4DGL9A<9 FD95B64A<= > 6OCB?A9A<R 
CDB7D4@@O CD4>F<><, A4DGL9A<S FDG8B6B= 
8<EJ<C?<AO. 

$9H?9>E<6AB9 QEE9 20 54??B6 – 6OCB?A9A<9 6 EBBF69FEF6<< E 
FD95B64A<S@< E 6OEB><@ GDB6A9@ D9H?9>E<6ABEF< 
EB89D:4A<S. 
0 54??B6 – 7DG5B9 A4DGL9A<9 FD95B64A<= > 
6OCB?A9A<R. 

"HBD@?9A<9 BFK9F4 CB CD4>F<>9 10 54??B6 – EBBF69FEF6<9 EB89D:4A<S < EFDG>FGDO 
CD98NS6?S9@O@ FD95B64A<S@, 7D4@BFABEFP < 
QEF9F<KABEFP BHBD@?9A<S, E6B96D9@9AABEFP 
CD98BEF46?9A<S BFK9F4. 
0 54??B6 – 7DG5B9 A4DGL9A<9 FD95B64A<= > 
6OCB?A9A<R. 

�4M<F4 BFK9F4 CB CD4>F<>9 #D9;9AF4J<S BFK9F4 20 54??B6 – 7D4@BFAB9 <;?B:9A<9 
BEAB6AOI 6OCB?A9AAOI 6<8B6 89SF9?PABEF< A4 
CD4>F<>9, G@9A<9 4D7G@9AF<DB64AAB BF69F<FP A4 
6BCDBEO CD< ;4M<F9 BFK9F4. 

 


